CHANGE IS CONSTANT, TRANSFORMATION IS PROACTIVE
GHANGE IS INEVITABLE, TRANSFORMATION REQUIRES EFFORT
DOING MORE WILL INDUGE CHANGE, BEING MORE WILL TRANSFORM
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INTRODUCTION

“To thrive in today's marketplace, doing business as usual isn't going to work as a strategy against your competitors. And while most
leaders acknowledge this, in one form or another, business as usual continues. Why is that? Why don't more organizations embrace
transformation and incorporate ongoing transformation into the culture? Simply put, it doesn't happen until the leader understands

transformation, is interested in being transformed and is committed to transforming his/her organization.”
Terri Wallin (Founder, The Wallin Enterprises) in The Huffington Post

“The Transformation Navigator” focuses on addressing this challenge and helps organizations build a highly practical and
flexible framework which helps its leaders and managers embrace transformation as a way of life and set an example for
others to follow. This premium intervention is designed to encourage participants to awaken the leader within to transform
the environment in which they are operating. It takes diverse concepts like using transformational vocabulary, one-on-one
coaching, point of power, collaboration, behavioral stimulation and structured disruption to transform participants’ present
modus operandi. Using highly advanced behavioral modification tools, video feedback and simulation techniques, this
intervention challenges participants to become a transformational leader in their current role, while preparing them for

achieving exponential growth in future.

Transformation takes time and requires tenacity. This time spaced intervention constantly supports all the participants
through this difficult phase till they experience real results and become confident of driving transformation themselves. It
helps in building a culture within the organization where people understand the meaningof transformation and are willing
to being transformed as they can clearly see the benefits associated with it. At the end, companies that are innovating,

desiring to transform, putting in efforts and are being more rather than just doing more will'lonly come out successful.

THE LEARNING UNIVERSE

“The Transformation Navigator” covers a vast learning
universe which helps to rewire the brain with explicit learning
objectives. It encompasses three overlapping realms:
cognitive, affective and psychomotor, all three part of the
behavioral domain. The heart of our approach is to use
Managerial
learning interventions with practical application that help Effectiveness

organizations in their overall development. This intervention

focuses on three broad areas of learning namely Personal,

Managerial and Organizational Effectiveness, thus facilitating
complete development of the participants. In addition, it
also focuses on concepts of Intellectual, Emotional, and

Social space to offer an end-to-end learning experience.




THE TRANSFORMATIONAL JOURNEY
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EXPECTED OUTCOMES

“The Transformation Navigator” provides the required tools, strategies, tactics, mindset, knowledge and practice
that one needs in order to get on to this transformational journey. It brings self-awareness and delves deep into
strengths and areas of improvement thus eventually creating a desire to transform. The participants get to know the
Leadership Essentials needed in the corporate world and understand true qualities of a leader. This intervention
helps in creating a transformational frame of mind and a structure around participants’ thought process towards it.
The coach supports the participants to create their Individual development plan focusing on their strengths and

works with them in their transformation journey.

As a result of this intervention, participants would:

Begin looking at their role in a new light and start creating solutions that enable growth

Be able to sift through traditional practices to retain what continues to work and discard those that no longer work
Understand and appreciate the need for transformation and develop a mind-set of creating sustainable growth
Constantly look at self as a leader who needs to adopt to the changing environment and implement solutions
that cater to the needs of the customer

Constantly look at new opportunities to position themselves as a transformation agent
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ABOUT SUCCESSWRKS

SUCCESSWRKS empowers organizations and individuals to create a success path for them. The fundamental belief behind
SUCCESSWRKS is to create a factory that spawns success for its clients through people solutions. Our solutions guarantee
success and excellence in all avenues of HR by partnering with the client and becoming their trusted advisor.

At SUCCESSWRKS, we enable and activate a support system for our clients, crafting made-to-measure HR solutions for
them. We devise strategies that suit and delight our clients to deliver top-end HR solutions. Our consultants come with
hands-on experience of heading/managing HR function of very large organizations spanning multiple countries coupled
with rich consulting experience.

Our vision is to become a trusted advisor and solutions provider for all HR challenges ranging from assessment & development
of talent, enabling behavioral transformation, culture transformation, succession planning, building a robust leadership
pipeline, leadership transformation, learning & development, employee engagement to organizational re-structuring,
talent acquisition and customized turnkey projects.

In a short period, we have built a pan India presence, serving more than 250 renowned MNCs and Indian companies across
the country.

Reach out to Shailja at +91-22-28732863 /+91-88-79183426 or shailja@successwrks.in to know more about this intervention FOLLOW US
SUCCESSWRKS HR Solutions Private Limited

Mumbai | Bengaluru | Ahmedabad | Delhi | Pune

www.successwrks.in
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