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INTRODUCTION

In today’s ever changing world it is essential to align the sales leadership focus to capitalize aggressively the growth
opportunity market has in offer. Sales teams needs to prepare for the envisaged growth and introspect their combined

strengths and weaknesses to better prepare and be in a position to'manage and accomplish superior growth plans.

“The Sales Exponential” has been designed on a premise that great sales professionals know how to sell; and not only that,
they are masters of the art. The question then is, how can you improve something that is already being performed at a very
high level of expertise? Is it still possible to improve sales figures exponentially? The answer is a resounding ‘yes’! The
solution lies deep within our minds. It lies in our capacity to look beyond the horizon; to be able to see something with
absolute clarity when others around us are not even able to seeit. This requires a PARADIGM SHIFT. A complete shift in the
way we capture and analyze information and the way we use it. We “become more”, not just “do more”. And once we
start operating as this new individual with a completely new set of eyes, we start leading differently and

achieve exponential success.

This intervention works with the mind-set of sales leaders and helps them innovate and build capacity to look beyond the

horizon.

THE LEARNING UNIVERSE

“The Sales Exponential” covers a vast learning universe
which helps to rewire the brain with explicit learning
objectives. It encompasses three overlapping realms:

cognitive, affective and psychomotor, all three part of the

behavioraldomain. The heart of our approach is to use Managerial

learning interventions with practical application Effectiveness

that help organizations in their overall development.
This intervention focuses on three broad areas of learning

namely Personal, Managerial and Organizational Effectiveness,
Personal

thus facilitating complete development of the participants. ;
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In addition, it also focuses on concepts of Intellectual, Emotional,

and Social space to offer an end-to-end learning experience.
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“The Sales Exponential” helps the organization and all the participants realize the journey that exists between the
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EXPECTED OUTCOMES

‘current state’ and the ‘desired future state’ and assess individual/team readiness in terms of capabilities and
abilities required to reach the desired state. This intervention provides the tools, strategies, tactics, mindset,
knowledge and practice that the organization needs in order to transform its sales force to grow revenue and profits

exponentially.
This intervention would help to:

Create a high potential sales team that will take on the challenge of business growth and realize it
Aspire and create a clear vision of what the desired state should be
Create the urgency to perform and get the team to think about exponential growth

Identify and fill skill gaps and enable each participant to maximise his/her output
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Create a system where each participant is accountable to overall deliverables and build an environment that

nurtures trust, collaboration and team work
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ABOUT SUCCESSWRKS

SUCCESSWRKS empowers organizations and individuals to create a success path for them. The fundamental belief behind
SUCCESSWRKS is to create a factory that spawns success for its clients through people solutions. Our solutions
guarantee success and excellence in all avenues of HR by partnering with the client and becoming their trusted advisor.

At SUCCESSWRKS, we enable and activate a support system for our clients, crafting made-to-measure HR solutions for
them. We devise strategies that suit and delight our clients to deliver top-end HR solutions. Our consultants come with
hands-on experience of heading/managing HR function of very large organizations spanning multiple countries coupled
with rich consulting experience.

Our vision is to become a trusted advisor and solutions provider for all HR challenges ranging from assessment & development
of talent, enabling behavioral transformation, culture transformation, succession planning, building a robust leadership
pipeline, leadership transformation, learning & development, employee engagement to organizational re-structuring,
talent acquisition and customized turnkey projects.

In a short period, we have built a pan India presence, serving more than 250 renowned MNCs and Indian companies across
the country.

Reach out to Shailja at +91-22-28732863 /+91-88-79183426 or shailja@successwrks.in to know more about this intervention FOLLOW US
SUCCESSWRKS HR Solutions Private Limited
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