“We are what we repeatedly do. Excellence, then, is not an act, but a habit”
-Aristotle
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INTRODUCTION

We normally associate all the operational benefits with continuous improvement - enhanced on-time
delivery, inventory turns, lead time, performance to budget, etc. “The Operations Exponential” intervention
takes this to the next level where the benefits to an organization are in a much deeper, permanent and
far more profound way - remarkable business results in a short amount of time.

Once an organization has achieved this level, it ideally would require very little management intervention
to continue on this journey. The employees who work directly in the flow would become capable of not
only producing business results all the time, but also of recognizing problems with the flow before they
happen and fixing them on their own using pre-established standards.

In ascenario, where managers and leaders of an organization are not chasing parts and people, putting out
fires and going to meetings; they would be working on offense, and focus on doing more meaningful things
- developing new products, refining the current ones, building systems & processes to bring in more
efficiency & effectiveness and breaking into untouched areas.

With “The Operations Exponential”, organizations would be able to move from an environment where
operations simply produce the result to one in which the operational side of the organization
becomes capable enough in contributing to the overall growth of the business. And that’s the true power
and benefit of this intervention, because it’s a fact that an organization can't grow the business if they
don't have the time they need to do it.

THE LEARNING UNIVERSE

“The Operations Exponential” covers a vast learning

universe which helps to rewire the brain with explicit

learning objectives. It encompasses three overlapping

realms: cognitive, affective and psychomotor, all three

part of the behavioral domain. The heart of our approach is _

to use learning interventions with practical application [ Managerial
Effectiveness

that help organizations in their overall development.

This intervention focuses on three broad areas of learning

namely Personal, Managerial and Organizational

Effectiveness, thus facilitating complete development

of the participants. In addition, it also focuses on concepts

of Intellectual, Emotional, and Social space to offer an

end-to-end learning experience.
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EXPECTED OUTCOMES

“The Operations Exponential” helps organizations by letting all the participants realize the journey
that exists between the ‘current state’ and the ‘desired future state’ and assess individual/team readiness
in terms of capabilities and abilities required to reach the desired state. This intervention
provides the tools, strategies, tactics, mindset, knowledge and practice that the organization
needs in order to transform its operations teams.

After this intervention, participants will:

© Begin to understand and appreciate the importance of achieving operational excellence in their
area of work

© Start focusing on the process of planning and exercising conscious control over the amount of
time spent on specific activities, especially to increase effectiveness, efficiency and productivity

©® Undergo transformation where they are able to form new habits of behaviour and mind

® Become an agent in change management which will ultimately bring in more adaptability in the
organization and help the change become permanent

© Create organization wide projects to build and drive a culture of operations excellence
throughout the organization
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ABOUT SUCCESSWRKS

SUCCESSWRKS empowers organizations and individuals to create a success path for them. The fundamental
belief behind SUCCESSWRKS is to create a factory that spawns success for its clients through people
solutions. Our solutions guarantee success and excellence in all avenues of HR by partnering with the
client and becoming their trusted advisor.

At SUCCESSWRKS, we enable and activate a support system for our clients, crafting made-to-measure
HR solutions for them. We devise strategies that suit and delight our clients to deliver top-end HR
solutions. Our consultants come with hands-on experience of heading/managing HR function of very
large organizations spanning multiple countries coupled with rich consulting experience.

Our vision is to become a trusted advisor and solutions provider for all HR challenges ranging from assessment
and development of talent, enabling behavioral transformation, culture transformation, succession
planning, building a robust leadership pipeline, leadership transformation, learning and development,
employee engagement to organizational re-structuring, talent acquisition and customized turnkey
projects.

In a short period, we have built a pan India presence, serving more than 250 renowned MNCs and
Indian companies across the country.

Reach out to Shailja at +91-22-28732863 /+91-8879183426 or shailja@successwrks.in to know more about this intervention FOLLOW US
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