“Once you have mastered time, you will understand how true it is that most people overestimate
what they can accomplish in a year - and underestimate what they can achieve in a decade!”

-Anthony Robbins

THE ESSENCE OF

SUCCESSMKS‘”



INTRODUCTION

“The Essence of Time” focuses on Effective Attention Management; it starts with the commitment to
change and action. It helps organizations to successfully build an effective framework that becomes the
key to achieve more, work efficiently, make better decisions, decrease stress exponentially and increase
productivity. It encompasses efficient planning and then managing the planned time, which often
involves re-conditioning the environment and particularly re-conditioning the expectations of others. All
these require deep introspection, habit management, behavioral transformation, the art of influencing
and delegation. This premium intervention is designed to encourage participants re-empower with eye
opening facts and powerful techniques which can be used to become effective time managers.

“The Essence of Time” is a 3 day intervention that leads to a'paradigm shift in the way we look at
time. This change in mindset results in high quality work as well as personal discipline. Good time
management implementation in day to day work allows participants to become more efficient,
thereby becoming more productive. This newfound freedom lowers levels of stress; increases
attention span & quality of output, leading to more success. Each step in this cycle improves a further
aspect of life and the benefits continue to rise.

Think about this! If attention management can make the organization happier, more successful, and
more efficient; you would definitely consider doing this structured experiential workshop aimed specifically
at corporate executives.

THE LEARNING UNIVERSE

In a resource-constrained world, time is one commodity
that cannot be artificially created or replicated. The only

option is to learn to use it effectively. We, through “The

Essence of Time” cover a vast learning universe, which

helps to rewire the brain with explicit learning objectives.

It encompasses three overlapping realms: cognitive,

affective and psychomotor, all three parts of the .
Managerial

behavioral domain. The heart of our approach is to use Effectiveness

learning interventions with practical application that

helps participants in effectively managing their time.

This intervention focuses on three broad areas of

learning namely Personal, Managerial and Organizational

Effectiveness, thus facilitating complete development

of the participants. In addition, it also focuses on concepts

of Intellectual, Emotional, and Social space to offer an

end-to-end learning experience.




THE TRANSFORMATIONAL JOURNEY
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EXPECTED OUTCOMES

Our intervention “The Essence of Time” provides the understanding, required tools, strategies,
tactics, knowledge and practice that one needs in order to manage time effectively. It helps in
creating a shift in mindset and builds a structure around participants’ thought process towards it.

After the intervention, the participants would:

Understand the underlying concepts of managing time

Understand the concept of attention management

Get practical knowledge of effective tools and techniques for time management

Get a help in reducing stress by effectively using their time as ineffective usage of time is one
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of the key reasons for high stress
© Be able to start their transformation journey to become extremely effective
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ABOUT SUCCESSWRKS

SUCCESSWRKS empowers organizations and individuals to create a success path for them. The fundamental
belief behind SUCCESSWRKS is to create a factory that spawns success for its clients through people
solutions. Our solutions guarantee success and excellence in all avenues of HR by partnering with the
client and becoming their trusted advisor.

At SUCCESSWRKS, we enable and activate a support system for our clients, crafting made-to-measure
HR solutions for them. We devise strategies that suit and delight our clients to deliver top-end HR
solutions. Our consultants come with hands-on experience of heading/managing HR function of very
large organizations spanning multiple countries coupled with rich consulting experience.

Our vision is to become a trusted advisor and solutions provider for all HR challenges ranging from assessment
and development of talent, enabling behavioral transformation, culture transformation, succession planning,
building a robust leadership pipeline, leadership transformation, learning and development, employee
engagement to organizational re-structuring, talent acquisition and customized turnkey projects.

In a short period, we have built a pan India presence, serving more than 250 renowned MNCs and
Indian companies across the country.

Reach out to Shailja at +91-22-28732863 /+91-8879183426 or shailja@successwrks.in to know more about this intervention FOLLOW US
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