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INTRODUCTION

Does leadership style differ between Men and Women? Is the perception different, even when they do the
same thing? The research answers with a resounding yes. And the implications are significant to women in
the workplace. This is exactly why “Succeeding Against Odds” was created. In this 21st century, the position
and status of women all over the world has risen incredibly. Yet their participation in the senior echelons
of the corporate world has remained disproportionate to the abilities they possess.

Sheryl Sandberg once quoted, “Presenting leadership as a list of carefully defined qualities (like strategic,
analytical, and performance-oriented) no longer holds. Instead, true leadership stems from individuality
that is honestly and sometimes imperfectly expressed... Leaders should strive for authenticity over
perfection.”

Keeping authenticity of leadership at the forefront and combining it with our extensive research and
consulting experience with successful women leaders in the corporate world, we have created this unigue
success design to empower women managers with strategies to come out successful against all odds.

“Succeeding Against Odds” is an experiential 3 day learning intervention designed exclusively for women
managers. This intervention runs in a growth lab format and is targeted to give participants a unigue experience
that helps them realise and utilise their unigue ability to stand and succeed against all the odds they are up
against in the corporate world. It focuses on the corporate and personal life journeys of participants and
helps them build a success framework for future using their own success examples from the past. This
intervention has the ability to deliver life changing experiences to the participants.

This research-driven, career-changing experience will not only transform the way women leaders operate
and manage their corporate life, but also fundamentally change the way they lead and chart out their jour-
ney towards creating a place in the top management.

THE LEARNING UNIVERSE

“Succeeding Against Odds” covers a vast learning

universe which helps participants to rewire the brain

with explicit learning objectives and in the process

achieve their full potential. It encompasses three

overlapping realms: cognitive, affective and psychomotor,

all three parts of the behavioral domain. The heart of j

this intervention liesinits ability to link classroom [ Managerial

. . . . . . Effectiveness
learning with practical application that ultimately

helps in participants’ overall growth. This intervention

focuses on Personal Effectiveness in such a manner
that it complements other two broad areas:
Managerial and Organizational Effectiveness, thus
facilitating complete development of the
participants.In addition,it also focuses on concepts
of Intellectual, Emotional, and Social space to offer an

end-to-end learning experience.



THE TRANSFORMATIONAL JOURNEY
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“Succeeding Against Odds” helps the organization by letting all the women leaders understand
the perceptions, behaviors, stereotypes, and backlash they uniquely face and then transform this
understanding into effective strategies and solutions to come out successful in the corporate
world.

- Enjoying Exponential Growth
- Forming new Habits of Mind & Behaviour
- Operating at much Higher Level

EXPECTED OUTCOMES

After this intervention, participants will:

© Start operating with a new mind-set where they don't accept conventional women archetype
and start challenging such beliefs

© Realise and utilise their unique ability to stand and succeed against all the odds they are up
against in the corporate world

® Undergo strengthening of personality to build appropriate coping mechanism to face all kinds
of challenges

® Fundamentally change the way they lead and ultimately contribute more in their respective
roles

® Build an ability to take charge and write their own success story
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ABOUT SUCCESSWRKS

SUCCESSWRKS empowers organizations and individuals to create a success path for them. The fundamental
belief behind SUCCESSWRKS is to create a factory that spawns success for its clients through people
solutions. Our solutions guarantee success and excellence in all avenues of HR by partnering with the
client and becoming their trusted advisor.

At SUCCESSWRKS, we enable and activate a support system for our clients, crafting made-to-measure
HR solutions for them. We devise strategies that suit and delight our clients to deliver top-end HR
solutions. Our consultants come with hands-on experience of heading/managing HR function of very
large organizations spanning multiple countries coupled with rich consulting experience.

Our vision is to become a trusted advisor and solutions provider for all HR challenges ranging from assessment
and development of talent, enabling behavioral transformation, culture transformation, succession
planning, building a robust leadership pipeline, leadership transformation, learning and development,
employee engagement to organizational re-structuring, talent acquisition and customized turnkey
projects.

In a short period, we have built a pan India presence, serving more than 250 renowned MNCs and
Indian companies across the country.

Reach out to Shailja at +91-22-28732863 /+91-8879183426 or shailja@successwrks.in to know more about this intervention FOLLOW US
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