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INTRODUCTION

Let’s ask simple questions, Do we LIVE life? Or do we LEARN life?
Perhaps we do both!

Living life gives an opportunity to learn through experiences and mistakes. “Skills for Life” is an extensive
detailed 5 day intervention, its a great opportunity for organizations to make their employees
learn, develop and enhance many of the skills required to become an effective and successful leader
in their life. Using the latest innovative techniques of theatrical improvisation games, specifically
designed activities and highly innovative mind management technigues; our high-end consultants
help the organization to discover and develop inherent abilities among the participants and
demonstrate how to use them effectively.

“Skills for Life” is targeted to enhance specific skill-sets which are required in all the roles that one plays
in social, personal and corporate lives. It focuses on skills such as problem solving, negotiation, conflict
resolution, understanding non-verbal behavior and decision making 'which are important both in the
corporate and the social worlds. As participants progress towards mastering these skills, the
understanding of the world around them increases and they start living a more productive and
fulfilled life.

THE LEARNING UNIVERSE

“Skills for Life" covers a vast learning universe
which helps to rewire the brain with explicit learning
objectives. It encompasses three overlapping
realms: cognitive, affective and psychomotor, all
three part of the behavioral domain. The heart of

our approach is to use learning interventions with Managerial

practical application that help organizations in their Effectiveness

overall development. This intervention focuses on
three broad areas of learning namely Personal,
Managerial and Organizational Effectiveness, thus
facilitating complete development of the participants.
In addition, it also focuses on concepts of Intellectual,
Emotional, and Social space to offer an end-to-end
learning experience.




THE TRANSFORMATIONAL JOURNEY
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EXPECTED OUTCOMES

This intervention offers clear understanding, required tools, strategies, tactics, knowledge and
practice to build and demonstrate “Skills for Life”. It brings self-awareness and delves into the
concept of how to effectively use various techniques to lead life successfully.

After the intervention, the participants would:

® Understand Leadership, gualities of a good Leader and various Styles of Leadership

©® Get clear understanding on Power Communication and non-verbal Body Language

® Learn the art and science of Problem Solving, Innovation and Creativity, the Power of Silent
Persuasion and Conflict Mapping

® Understand the concepts of Group Dynamics and Hypnotic Language and how to utilize them
to their advantage

©® Learn the art of Story Telling - a powerful lesson in metaphor, Verbal Repartee and improve other
skills like Listening skills, Observation skills and few more
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ABOUT SUCCESSWRKS

SUCCESSWRKS empowers organizations and individuals to create a success path for them. The fundamental
belief behind SUCCESSWRKS is to create a factory that spawns success for its clients through people
solutions. Our solutions guarantee success and excellence in all avenues of HR by partnering with the
client and becoming their trusted advisor.

At SUCCESSWRKS, we enable and activate a support system for our clients, crafting made-to-measure
HR solutions for them. We devise strategies that suit and delight our clients to deliver top-end HR
solutions. Our consultants come with hands-on experience of heading/managing HR function of very
large organizations spanning multiple countries coupled with rich consulting experience.

Our vision is to become a trusted advisor and solutions provider for all HR challenges ranging from assessment
and development of talent, enabling behavioral transformation, culture transformation, succession
planning, building a robust leadership pipeline, leadership transformation, learning and development,
employee engagement to organizational re-structuring, talent acquisition and customized turnkey
projects.

In a short period, we have built a pan India presence, serving more than 250 renowned MNCs and
Indian companies across the country.

Reach out to Shailja at +91-22-28732863 /+91-8879183426 or shailja@successwrks.in to know more about this intervention FOLLOW US
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