“What I've learned from running is that the time to push hard is when you're hurting like crazy
and you want to give up. Success is often just around the corner.”
-James Dyson
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INTRODUCTION

Experience has a way of teaching how complex things can be in the real corporate world. And while
“keep it simple” is a great mantra, one often has to consider all sorts of factors and look at things from
many angles to arrive at what, in hindsight, seems like the obvious answer. To acheive success in such

complex corporate world, we bring our intervention “Corporate Success Re-Imagined!”

“Corporate Success Re-Imagined!” is an intense and practical learning intervention targeted to make
participants aware of the complete dynamics of the corporate world and what it takes to become suc-
cessful there. From knowing self to understanding the group and the organization within which one op-
erates - this intervention tries to bring about a fundamental shift in one's approach towards corporate
success. It helps in questioning the conventional wisdom, challenging the status quo, and looking at

problems differently to arrive at unique solutions.

This 3 day intervention uses a combination of methods like reflective technigues, management games
and analysis of influence processes to deliver the overall learning to the participants. In addition, use of
self-discovery tools, powerful examples from real life help participants to start looking at corporate

success differently.

THE LEARNING UNIVERSE

“Corporate Success Re-Imagined!” covers a vast
learning universe which helps to rewire the brain
with explicit learning objectives. It encompasses
three overlapping realms: cognitive, affective and
psychomotor, all three part of the behavioral

domain. The heart of our approachis to use learning Managerial

interventions with practical application that help
organizations in their overall development. This
intervention focuses on three broad areas of learning
namely Personal, Managerial and Organizational
Effectiveness, thus facilitating complete development
of the participants. In addition, it also focuses on
concepts of Intellectual, Emotional, and Social space
to offer an end-to-end learning experience.




THE TRANSFORMATIONAL JOURNEY
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ABOUT SUCCESSWRKS

SUCCESSWRKS empowers organizations and individuals to create a success path for them. The fundamental
belief behind SUCCESSWRKS is to create a factory that spawns success for its clients through people
solutions. Our solutions guarantee success and excellence in all avenues of HR by partnering with the
client and becoming their trusted advisor.

At SUCCESSWRKS, we enable and activate a support system for our clients, crafting made-to-measure
HR solutions for them. We devise strategies that suit and delight our clients to deliver top-end HR
solutions. Our consultants come with hands-on experience of heading/managing HR function of very
large organizations spanning multiple countries coupled with rich consulting experience.

Our vision is to become a trusted advisor and solutions provider for all HR challenges ranging from assessment
and development of talent, enabling behavioral transformation, culture transformation, succession planning,
building a robust leadership pipeline, leadership transformation, learning and development, employee
engagement to organizational re-structuring, talent acquisition and customized turnkey projects.

In a short period, we have built a pan India presence, serving more than 250 renowned MNCs and
Indian companies across the country.

Reach out to Shailja at +91-22-28732863 /+91-8879183426 or shailja@successwrks.in to know more about this intervention FOLLOW US
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